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Year 2010 which we've left behind was out of crisis
year for the entire automotive industry. 2010 has
also passed very busy and with intense pace of work
for SEGER. We've increased production shifts both
our Turkey and China factory and reached 9.200.000
pieces production capacity by increasing our capacity
utilization to 70%.

Technological developments by modernizing the
production lines have also been carried out during
year 2010. By the help of increasing automotion level
of production process, our productivity and quality
reliability has been increased. These studies will
continue in 2011.

We've began to put in practice techniques of “Lean
Production Systems” in SEGER in order to reduce losts
in planned manner by awaring losses and inefficiency.
SEGER will continue to getting lean step by step in 2011
as well by the help of these studies.

In OEM side; we have still been continuing our efforts
and workings to gain new customers and new projects.
We have been nominated for 3 new vehicle projects
of Renault which we supply globally. We've started
to ship our horns to Audi A1, VW Phaeton and DAF
Trucks projects for serial production in 2010. Besides,
our workings still continue for horns which will be
assembled to VW Golf Cabrio, VW New Beetle, VW New
Small Family and Audi Q3 in 2011.

We have taken “Sound of Safety” as a slogan. We
will maintain as a reliable company both in service
and product quality by responding our customer’s
expectations and requests.

Tiilin TEZER

General Manager

Geride biraktigimiz 2010 yili tim otomotiv sektoru icin
krizden ¢ikis yili oldu. SEGER icin de 2010 yili ¢alisma
temposu oldukca yuksek ve yogun bir yil olarak gecti.
Turkiye ve Cin'deki fabrikalarimizda vardiya arttirarak
kapasite kullanim oranimizi %70’e ¢ikarttik ve toplam
9.200.000 adet Uretim rakamina ulastik.

Teknolojik gelismeler dogrultusunda korna uretim
hatlarimizi modernize etme ¢alismalarimiz 2010 yil
boyunca devam etti. Otomasyon oraninin arttirildig
proseslerin devreye alinmasi sayesinde proses
verimliligimiz ve urun guvenilirligimiz yukseldi. Bu
calismalar 2011 yilinda da surecektir.

Kayiplarimizin farkina varabilmek ve verimsizlige sebep
olan bu kayiplari planli olarak azaltabilmek icin, yalin
uretim tekniklerini SEGER bunyesinde uygulamaya
basladik. 2011 yilinda da bu ¢alismalarimiz tim hiziyla
surecek ve SEGER adim adim yalinlagacaktir.

OEM tarafinda, yeni musteriler ve projeler kazanmak
adina cabalarimiz ve c¢alismalarimiz sturmektedir.
Hali hazirda global tedarikgisi oldugumuz Renault'un
¢ yeni arag projesi icin nomine edildik. 2010 yilinda
Audi A1, VW Phaeton ve DAF kamyonlari igin seri
sevkiyatlara basladik. Ayrica 2011 yilinda seri Uretime
baslayacak olan VW Golf Cabrio, VW New Betle, VW
New Small Family ve Audi Q3 araclarina takilacak olan
kornalarimizla ilgili cahsmalar da son hizla devam
etmektedir.

Guvenligin Sesi olmayi slogan edindik. Hem Griin hem
de hizmet kalitesi olarak guvenilir bir firma olmayi, siz
degerli musterilerimizin talep ve beklentilerine hizli
cevap vererek surdirecegiz.

Tilin TEZER

Genel Mudur



2011 DOMESTIC DISTRIBUTOR MEETING

SEGER TRADITIONAL DOMESTIC DISTRIBUTOR MEETING HELD IN
“ANTAKYA GRAND BOGAZICI HOTEL”" BETWEEN 13-16 JANUARY 2011.

Our domestic dealers have been informed by our Sales
and Marketing Team Leader Mr.Cuneyt Coskun about
prior years and goals of tomorrow of SEGER which
has completed its 30th year in automotive industry by
2011.

At the end of the meeting, Chairman of the Board Mr.
Sinan Baykal has thanked to all domestic distributors
because of their 30 years support of unity and solidarity
with SEGER. Mr. Sinan Baykal has also awarded our
dealers with the plates due to their performance
showed in 2010.

SEGER family has enjoyed at the gala dinner after the
meeting and made a visit to Syria as a reward of 30th
anniversary of SEGER. All SEGER distributors had a joy
in this journey after a very busy year.

Geleneksel SEGER yurtici bayi toplantisi bu yil 13 - 16
Ocak 2011 tarihleri arasinda Antakya Grand Bogazici
Otel'de gerceklestirildi.

Toplantida bayilerimize, 2011 yih itibariyle otomotiv
sektorinde 30.yilini dolduran SEGER'in dinu ve
buglinuni anlatan Satis ve Pazarlama Takim Lideri
Clneyt Coskun, SEGER'in yarinlari ile ilgili hedeflerimiz
hakkinda bilgiler verdi.

Toplantinin sonunda Y6netim Kurulu Baskanimiz
Sayin Sinan Baykal, 30 yillik birlik ve beraberligimizde
buyuk bir aile dayanismasi sergileyerek SEGER'e vermis
olduklari desteklerden oturi bayilerimize tesekkur
ederken, 2010 yilinda géstermis olduklari performansi
plaketlerini vererek 6dillendirdi.

Toplantidan sonra duzenlenen gala yemeginde
doyasiya eglenen SEGER bayi ailesi ayrica 30 yili geride
birakmis olmanin 6dili olarak duzenlenen Suriye
gezisinin ardindan yogun bir is yilini daha mutlu bir
sekilde sona erdirmenin sevincini yasadi.
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Continue to Develop

Value Adding To Economy Members Including
SEGER Were Awarded By The Bursa Chamber of

Commerce and Industry.

EKONOMIYE DESER KAT An
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The Chamber of Commerce and Industry of Bursa
rewarded its members in the ceremony of “Value
Adders to the Economy 2010". The members of the
chamber those have paid high level of income tax and
corporation tax, also the members which have achieved
high level of export in year 2010 were awarded.

The above mentioned ceremony was held on the 30th
of October 2010 at the Bursa Chamber of Commerce
and Industry with the participation of the Government
Minister Mr. Faruk Celik and the President of The Union
of Chambers and Commodity Exchanges of Turkey Mr.
Rifat Hisarciklioglu. This year, 394 members of BCCI
were awarded a plaque and certificate at the seven
categories.

In the ceremony, SEGER has been awarded as 68t in
highest level of export category and ranked as 80t in
paying highest level of corporation tax category.
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Gelismeye Devam

BTSO Ekonomiye Deger Katanlar 2010 Odul Téreninde
SEGER de &diile layik goraldi!

Bursa Ticaret ve Sanayi Odasi'nin “Ekonomiye Deger
Katanlar-2010” Odiil Téreni'nde en yiiksek diizeyde gelir
vergisi 6deyen, kurumlar vergisi 6deyen, ihracat yapan,
uluslararasi kara tasimacihgl ile turizm hizmetleri
nedeniyle doviz girdisi saglayan, urun ve Ulke bazinda
Bursa'dan ilk kez ihracat yapan BTSO uyeleri plaket ve
beratla 6dullendirildi.

Devlet Bakani Faruk Celik ve TOBB Yonetim Kurulu
Baskani Rifat Hisarciklioglu'nun katilimiyla diizenlenen
“Ekonomiye Deger Katanlar-2010” Odul Téreni 30 Ekim
2010 Cumartesi gunu Oda Hizmet Binasi’'nda yapildi.
BTSO, Ekonomiye Deger Katanlar Odil Téreni'nde bu
yll 7 kategoride, 394 Uyesine plaket ve berat takdim
ederek 6dullendirdi.

Odul téreninde SEGER, en yiiksek dizeyde ihracat
yapan firmalar siralamasinda 68. sirada ve en fazla
kurumlar vergisi 6deyen mukellefler siralamasinda da
80. olarak 6dul almaya hak kazanmistir.




“3rd  Continuous Improvement Conference
for Excellence” has been arranged in Bursa
by Quality Association of Turkey and Bursa
Chamber of Commerce and Industry and
sponsored by SEGER.

SEGER which closely follows new trends in the world
has sponsored for “3"d Continuous Improvement
Conference” organized every two year by KALDER and
the BCCI. With the vision of “continuous improvement”,
SEGER has set up a booth as main sponsor company in
conference for promotional purposes.

After the opening speeches at the meeting, 3-session
conferences have been given for participants on
following subjects; excellence, development and
change.

Mukemmelligin sirlari
anlatildi!

BTSO ve Turkiye Kalite Dernegi is birligi ile dizenlenen
“3. Mukemmellik Igcin Surekli lyilestirme Konferansi”
SEGER'in ana sponsorlugunda Bursa'da duzenlendi.

“Suirekli iyilestirme” vizyonuyla dunyadaki yeni
trendleri yakindan takip eden SEGER her 2 yilda bir
Kalder ve BTSO isibirligi ile dizenlenen ve bu yil
tclincusl gerceklestirilen 3. mikemmellik icin Surekli
lyilestirme Konferansina ana sponsor firma olarak
katilmig ve tanitim amacl bir stand kurmustur.

Yapilan a¢ilis konusmalari sonrasinda 3 oturumlu
konferansa gecilen toplantida katihmcilara
mukemmellik, gelisim ve degisim konularinda
konferanslar verildi.

We've taken our first step to lean production journey
by February of 2010 with 5S trainings. Then, SEGER has
successfully carried out the first Kaizen between 16th to
22nd of March by aiming to eliminate losses in plastic
injection department. After this Kaizen which is the
milestone of our lean journey SEGER has successfully
finished 4 Kaizen in its robust journey. In addition,
SEGER has put “Improvement Card” in application and
added all the employees in the lean journey. 725 cards
have been proceeded last 1 year in SEGER and it helped
to save about 120,000 Turkish Liras.

SEGER is aiming to perform at least 5 Kaizen as well as
Value Stream Mapping, TPM and Kanban. They will put
them in practice and continue LEAN JOURNEY.

Seger yalinlasiyor!

Firmamiz “Yalin Yolculuga” 2010 yili Subat ayi itibariyle
alinan egitimler 1s18inda 5S ¢alismalariyla ilk adimini
atmistir. Ardindan plastik enjeksiyon atdlyesindeki
israflari gidermek amaciyla 16-22 Mart 2010 tarihinde

SEGER ilk Kaizen calismasini basarih bir sekilde
gerceklestirmistir. Yalin yolculugun mihenk taslarindan
biri olan bu Kaizen caligmasina muteakip 4 basaril
Kaizen daha gerceklestiren firmamiz saglam adimlarla
yolculuguna devam etmektedir. Bunlarin yani sira
“lyilestirme Kart1” uygulamasiyla tim calisanlarini da
yalin yolculuguna katan SEGER 1 yil gibi kisa bir surede
acilan 725 kart ile yillik yaklagik 120.000 TL kazang elde
etmis ve bircok israftan kurtulmustur.

Her zaman daha iyisini yapmayl kendisine hedef
edinen SEGER; 2011 yil icinde en az 5 Kaizen daha
gerceklestirmeyi hedeflemektedir. Bunun yaninda
Deger Akis Haritalama, TPM ve KANBAN egitimlerini
alarak, uygulama asamasina gececek ve YALIN
YOLCUGA devam edecektir.
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Before Kaizen

60B snails used to be bonded by 2 workers in plastic
injection workshop and kept in warehouse as semi-
finished product. When time of production comes they
used to be put mounting fixture by 1 person. Stucked
snails were taking up space as well as causing 11,500 TL
cost of the stock. In addition, 3 workers were working
to complete this process.

Kaizen Oncesi

60B salyangozlari plastik enjeksiyon atdlyesinde iki
kisi yapistiriyor ve depoda yapistiriimis yart mamul
olarak stoklaniyordu. Uretim zamani gelince montaj
bandindan 1 kisi tarafindan kasadan alinarak fiksture
konuluyordu. Yapigmig salyangoz hem yer kapliyor hem
de 11.500 TLlik bir stok maliyetine neden oluyordu.
Ayrica bu proses akisi icin toplam Uc kisi ¢alisiyordu.

After Kaizen

There have been made a decision to keep snails and its
cover in warehouse without stucking. Stucking machine
was integrated to the automated mounting lines and
one table was made to do this. Thus, 60B stucking
process have been arranged to make in production
line and intermediate snail stocks was reduced to a
minimum.

Currently a total of 2 people work for this process and
improvement in stock was reached 95%.

Kaizen Sonrasi

Salyangoz ve kapagin Uretilerek depoda yapismadan
once stoklanmasina karar verildi. Yapistirma makinesi
otomasyon bandina entegre edildi ve masa yapild.
Boylece 60B yapistirma isleminin bantta uretimle
ayni anda yapilmasi saglandi. Boylelikle salyangoz ara
stoklari en aza indirilmis oldu.

Su anda bu proseste toplam 2 kisi calisiyor ve stoktaki
iyilestirme %95 oldu.

Quality and R&D

Kalite ve AR-GE

Heat-Humidity

Test Equipment

SEGER has been improving its
Laboratory capability.

SEGER is now capable to respond customer
demands much faster than before by its
new “Heat-Humidty Test Machine” which is
totally controlled by computer. By the help of
expanding equipment quantity inits laboratory,
SEGER has reached remarkable test periods.

ISI-NEM
(Iklimlendirme) Test Cihazi

SEGER Kalite Laboratuvari kapsamini
genisletmeye devam ediyor.

SEGER binyesine kattigi tamamen bilgisayar
kontrollu yeni “Isi-Nem Test Cihazi” ile muUsteri
taleplerini daha hizh karsilayabilir hale
gelmistir. Her gecen glin artan test ekipmanlari
sayesinde test ve deneme surelerinde kayda
deger kisalmalar saglanmistir.



Customer Relations

SEGER sound is now being heard in more countries.
SEGER is proud to announce delivering its horns to
new customers in Kenya, Sudan, Jordan and Portugal.
By aiming to reach more customers everyday, SEGER is
continuing its marketing activities in order to expand
distribution network all around the world.

Yurtdisi Aftermarket Piyasasi

SEGER kornalari artik daha fazla llkede sesini
duyuruyor. Surekli genisleyen aftermarket agina her
gecen gin yeni bir ulkeyi eklemenin hakli gururunu
yasayan SEGER, artik kornalarini Kenya, Sudan, Urdiin
ve Portekiz'de ki yeni musterilerine de ulastiriyor. Pazar
arastirmasi ve Urin dagitim aginin genisletilmesiyle
ilgili faaliyetlerin araliksiz olarak devam ettigi SEGER'
de hedef her giin daha fazla musteriye ulasabilmektir.
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Human Resources

Insan Kaynaklari

Trainings Gercgeklesen Egitimler

SEGER by knowing the importance of investing in Basarinin anahtari olarak insana yatirim yapmanin
human as the key of success has provided 8.719 hours o6nemini bilen SEGERA.S. 2010 yilinda i¢ ve dis egitimler
internal and external training in 2010. SEGER reached olmak Uzere toplam 8.719 saat egitim vermis ve Kkisi
52 hours education level per person which is the basi 52 saat egitim ile son yillarin en ylksek egitim
highest in recent years. saatine ulagmistir.

%5

Technical Trainings
Teknik Egitimler o

%15

Case of Emergency @
Acil Haller

%4

Information e
Trainings
(Quality and
Environment)
Bilgilendirme
Egitimleri
(Kalite ve Cevre)

%7
Quality Trainings
Kalite Egitimleri %70 e

Professional
Devolopment Trainings
Mesleki Gelisim Egitimleri
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As we organize every year traditionally, SEGER football
tournament has been arranged this year as well and
very contentious and high level football matches
appeared on the scene.

Total 9 teams have participated the tournament. The
final was between “AC SURVIVOR” and “TIMSAHLAR".

After the 3-3 draw in normal time of the final, winner has
been determined in penalty shots. “TIMSAHLAR" has been
beaten with 5-4 by “AC SURVIVOR" in penalty shots. We as
SEGER congratulate our new champion of year 2010.

Seger A.S. Futbol Turnuvasi

Her yil geleneksel olarak duzenlemis oldugumuz futbol
turnuvamiz bu senede ¢ok cekismeli ve Ust dizey
mucadelelere sahne oldu.

Toplam 9 takimin katildigi 2010 SEGER A.S. Futbol
turnuvamizin finalinde “A.C SURVIVOR" ile “TIMSAHLAR"
karsi karsiya geldi.

Normal suresi 3-3 berabere biten magin galibini
penalti atislari belirledi. Penaltilarda TIMSAHLARA 5-4
ustunlik kuran A.C SURVIVOR 2010 yilinin sampiyonu
oldu.

SEGER has participated in Uludag University Career
Days 2010 which was organized by university students
in order to create job and internship opportunities for
students by cooperating industry and private sector.

In career days; students were informed by Assistant
General Manager Mr.Selim Baykal about SEGER A.S.
and automotive industry. Internship applications
to SEGER were accepted in the career exhibition.
Also, successful students were accepted to do their
internships in SEGER.

' 1 S ATD i:.f_'-:
Uludag Universitesi Kariyer
Gunleri 2010

Uludag Universitesi 6grencilerinin; tniversite - sanayi
ve Ozel sektor isbirligi ile is ve staj imkanlari olusturmak
ve cesitli sektérler hakkinda égrencilerin bilgi sahibi
olmasi icin dizenledigi Kariyer gunlerine 2010 yilinda
SEGER A.S. de katilmistir.

Kariyer gunlerinde; gelecegin yonetici adaylarina
Seger A.S. ve otomotiv sektoru hakkinda Genel Mudur
Yardimcimiz Sn. Selim BAYKAL tarafindan sunum yapilmis,
Kariyer fuarinda ise firmamizda staj yapmak isteyen
universiteli arkadaslarimizin basvurulari kabul edilerek
basarili 6grencilere firmamizda staj imkani sunulmustur.
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Meet With "SEGGY"

We as SEGER have chosen its new mascot name within 71
proposals. We are now proud to announce that “SEGGY” will
be our new advertising face. We would like to thank to all of
our employees participated in voting.

Yeni maskotumuz

"SEGGY" iletanisin

Firmamiz yeni maskot secimiyle ilgili dizenlemis oldugu
oylamada 71 6neri icinden en ¢ok oyu alan “SEGGY" ismini
firmanin yeni tanitim yuzu olarak belirledi. Oylamaya katilan
tim calisanlarimiza sonsuz tesekkurler.

BREATHTAKING PERFORMANCE
IN FREEZING WEATHER

Our SEGER team has achieved to complete the
racing in 2nd position in its classification which was
organized by “Bursa Sailing Club” in Mudanya coast.
We would like to celebrate our SEGER team who
achieved to get 2nd degree among 11 craft in 6 km
racecourse despite severe weather conditions. We
wish to see their success again in future races.

Buz Gibi Havada
Nefes Kesen Miicadele

Bursa Yelken Kulubd’'nin Mudanya sahilinde z
dizenlemis oldugu antreman vyarisinda SEGER ‘?‘&
adina yarisan ekibimiz zorlu hava sartlarina ragmen =
klasmaninda etabi 2. olarak tamamlamayi basarmistir. ,.. s
Soguk havaya ragmen keyifli anlara sahne olan 6 "n%
km. lik parkurda 11 tekne arasinda dereceye giren ' - Y I "
ekibimizi kutluyor, basarilarinin devamini diliyoruz. ! T G da B B




We as SEGER took place at the largest automotive spare
parts exhibition which is arranged in every two years
in Frankfurt, Germany between 14-19 of September
2010. SEGER attends this fair regulary and gets positive
feedbacks from its visitors during the fair. This time
also was very good opportunity for us to present our
entire product range to all of the visitors who came
from different countries during the exhibition.

After we had successful meeting with the visitors, we've
achieved to add new valuable clients for SEGER horns
from North Africa and South America to our customer
portfolio.

Automechanika Frankfurt 2010

SEGER 14-19 Eylul 2010 tarihlerinde Almanya’'nin
Frankfurt sehrinde her iki yilda bir dizenlenen en
buytuk otomotiv yedek parca fuarinda yer almistir.
SEGER bu fuara duzenli olarak katilmakta ve tim
ziyaretcilerinden olumlu geridonusler almaktadir. Bu
fuar dunyanin farkli tlkelerinden gelen ziyaretcilere
tim Granlerimizin  tanitilmasi agisindan yine c¢ok
onemli bir firsat olmustur.

Fuar siresince yuruttlen basarili gérismeler neticesinde
Kuzey Afrika ve Guney Amerika bdlgelerinden yeni
musteriler ile SEGER kornalari artik daha fazla noktaya
ulasmaktadir.

SEGER has attended to the Automechanika Shanghai
2010 which was held between 8-11 of December in
Shanghai, China. By aiming to gain new markets and
new customers in the exhibition, SEGER has achieved
to get successfull meetings to start to sell its products
to different regions in the near future.

At the same time, SEGER booth has also been visited
by many local visitors from China and it showed that
SEGER items are well-known by the local consumers
in China. Besides, SEGER mascot called “SEGGY"” was
first time introduced in the exhibition and carried out
promotional acitivities.

Automechanika Shanghai 2010

8-11 Aralik tarihleri arasinda Cin'in Sangay sehrinde
dizenlenen Automechanika Shanghai 2010 fuarina
SEGER katihmci olarak istirak etmistir. Yeni pazarlar ve
yeni musteriler edinme hedefiyle istirak edilen fuarda
SEGER dagitim agina farkh bolgeleri de eklemek icin
basarili gorismeler yiritmustir.

Fuarin uluslararasi katihmcilarinin - yanisira yerel
ziyaretci sayisinin fazlalig); SEGER'in Cin i¢ pazarinda
da kalitesiyle kendini Ust siralarda konumlandirdiginin
bir gostergesi olmustur. Ayrica, SEGER'in yeni maskotu
“SEGGY” bu fuarda ilk kez tanitilmis ve tanitim
faaliyetleri yGrtatmastar.
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EVENT : AUTOMEC 2011
DATE : 12th - 16th April 2011
FREQUENCY : Every two years
FIRST EVENT 11993
VENUE : Anhembi Pavilion, Sao Paulo, Brazil
EXHIBITIORS : National and International 1.400 exhibitors from
30 countries
TOTAL AREA : 78,000 m?
FUAR : AUTOMEC 2011
TARIH 1 12-16 Nisan 2011
DUZENLENME ARALIGI : iki yilda bir
ILK FUAR 11993
FUAR ALANI : Anhembi Pavilion, Sao Paulo, Brezilya
KATILIMCILAR : 30 Ulkeden 1.400 ulusal ve uluslararasi katihmci

TOPLAM ALAN :78.000 m?

Katilacagimiz Fuarlar
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EVENT : AUTO SHANGHAI 2011
DATE : 21st - 28th April 2011
FREQUENCY : Every two years
FIRST EVENT 11985
VENUE : Shanghai New International Expo Centre
EXHIBITIORS : National and International 1.500 exhibitors
TOTAL AREA : 170,000 m?
FUAR : AUTO SHANGHATI 2011
TARIH :21-28 Nisan 2011
DUZENLENME ARALIGI : iki yilda bir
ILK FUAR 11985
FUAR ALANI : Shanghai New International Expo Centre

KATILIMCILAR
TOPLAM ALAN

: Ulusal ve uluslararasi 1.500 katilimci
:170.000 m2
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